COMPANY PROFILE




ABOUT COMPANY

CONTROL SECURITY FORCE is a
partnership in Maharashtra We are a
rapidly emerging service provider firm.
This Company is the brain child of our
Founders who has more than 6 years of
vast Experience. Further due to vast
Experience and Business Expertise of
Our Founders, we have survived in
intense competition in industry. In
order to provide security &
housekeeping services to our valuable
clients. We offer complete solutions
under one roof. We offer best
professional solutions and services to
our clients with a strong commitment
to quality, safety, innovation, flexibility,
timely  completion and  client
satisfaction.




FROM THE DESK OF FOUNDER

Our team is managed and guided by our
expert mentors Charansingh Kashyap
and Hanmant Tikudave who has achieved
excellent exposure of 05 years in
business by providing complete Customer
satisfaction.

Business and relationship is growth with
“TRUST” and “SATISFACTION” and we
work with that. That's why we have
grown in our business and satisfied our
customers to make long term
Relationship with us.




OUR SERVICES ‘

VVVVYVVVYVYVYV

Corporate Secuurity
Apartment Security

Civil Guard

Ex — Service Man

Event Management & Security
Industrial Security

Bouncers

Hospital Security

VIP/VIP Security
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QUALITY ASSURANCE

‘Enhance client experience’ by

adherence to statutory compliances,
consistent delivery of quality services,
talent recognition and development,
improving the infrastructure and process,
offering value based solutions and
nullifying the errors continually......
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CLIENT FIRST

We have vast experience and considerable expertise in
dealing with modern technology based Services. Our up-
to-date technologies are the perfect example of modern
Quality Service. We follow high standards in providing of
manufacturing products “clients satisfaction” is our main
concern, we are working hard every day to assert ourself

and preserve the trust of clients. Our experience is an

asset which allow us to provide best quality of service
according to their needs and requirements.




Functional Approach

STAGE 1

1. Getting connected with the client

2. Understanding the client requirement

3. Site Survey & studying the existing
processes

4. Submission of service & commercial
proposal

STAGE 3

1. Deployment of contract start up team

2. Parallel deployment of security force

3. Taking over from the existing service
provider

4. Supervision and coordination by field staff

STAGE 2

1. Contract confirmation by the client

2. Resource planning, recruitment &
training

3. Preparation of site specific instructions

4. Finalizing the service agreement

STAGE 4 — (Continual)

Close monitoring by the operations team
Review of security posture & procedures
Site specific training

Feedback & suggestions from client
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VALUE ADDED SERVICES

Quick Reaction Team with vehicle
Emergency Evacuation drills
Security audits

Arrangement of additional force
in short notice.

Sharing / Implementing best
practices

Security Sensitization onsite
training program

Effective liaison with local police
and other Govt organizations.
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' OUR CULTURE

Our culture begins with our people; we like to think of ourselves as one
big family working together toward one goal. Our company culture is a
mix of hard work, fun, mutual respect and a strong commitment to
our clients and community.

There is close friendship among the employees of this family-oriented
company that adds value to their working and personal lives. We strive
to maintain an open, family-like atmosphere in our offices and on our
job sites. Like most families, our expectations are high, we recruit and
retain only the most talented and enthusiastic employees, many of
them have been with are with us for many years. We encourage
teamwork and collaboration. We support and reward individual
initiative and resourcefulness.

We value problem solvers and effective

communicators and Acknowledge and

celebrate the contributions and

accomplishments of others —fellow

employees as well as our project partners.




OUR COMMITMENT

With  our quality conscious
approach we have consolidated
ourselves as a reliable name & with
confidence we have gain the trust
of many customers with very much
positive attitude towards our
services for the way we deliver
with excellence Our efforts have
made us a proud recipient of the
very prestigious Clients, for our

best quality services.




OUR VISION & MISSION

» To become the leading services firm, while
delivering projects provide exceptional
customer satisfaction.

To continually deliver excellent value &
innovative solutions to meet our clients'
requirements.

» Our mission is to create reward experience
and value that combine functionality with
high quality and innovation for our
customers.

» We want every partner and client
experience to be the talk of a life time.




" OUR GOAL

Our main goal is to surpass our
clients' expectations. This Firm
was established not only to earn
profit but with a noble motive to
assist the public to get quality
Services in reasonable price.
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CORE VALUES

Safety
The safety of our employees and the public

is everyone’s responsibility. Plan safety into

every aspect of our work and do not
deviate from that plan. Strive for zero
incidents.

Teamwork
Our culture of teamwork allows us to work
together within the Company, and with our
clients to deliver better solutions and
collectively accomplishing our goals.

Transparency
Our actions must match our words. Each
day we must strive to earn our reputation
rather than simply manage it. To that end,
we must operate in a manner in which our
integrity and values cannot be questioned —
that is, we must be authentic.

Entrepreneurship
Each employee should show initiative and
be motivated by a desire to win, to
commit, and to succeed.
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CLIENT FIRST

We have vast experience and considerable
expertise in dealing with modern
technology based Services. Our up-to-date
technologies are the perfect example of
modern Quality Service. We follow high
standards in providing of manufacturing
products “ clients satisfaction” is our main
concern, we are working hard every day to
assert ourself and preserve the trust of
clients. Our experience is an asset which
allow us to provide best quality of service
according to their needs and requirements.




Y Contact Us

9579875613 / 7741905286
9850220283 / 9284325217

@ csfgroup220@gmail.com

Dyanganga apt fast floor
office 106 Dhayari Pune
411041
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